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• Introduction of central invoice processing at the UR

• Workflow and examples

• acceptance (effort, problems, advantages)

• Discussion
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Topics
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• Analysis of the expenses by 1 (later 2) cost types  correct usage not 
sure

• Additionally: cost centers from the university hospital: not reported 

 no correct analysis possible
 Exact statistics only for expenses from publication fund
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Before central invoice processing

Analysis of the cost type „publisher‘s publications“

Payments from 
publication fund 
 Gold APC

Payments from chairs 
no information about the publications. Unclear cost 
type, mainly hybrid APC, page/colour charges …

All (?) payments of UR 
(also hospital missing)
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Publish & Read: responsibilities at the UL of Regensburg

Transformation agreements 
memberships

Community-models
IT- and publication services Acquisition department and 

subject librarians

Publication 
costs

Licenses and 
purchase 

subsidy from publication fund
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Deinzer, G.: Erfassung von Publikationskosten an der Universität 
Regensburg: der (lange) Weg zu einer zentralen 

Rechnungsbearbeitung https://doi.org/10.5281/zenodo.10650327
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Implementation of central publishing cost recording

HRK-Rundschreiben Nr. 018/2020 ”Fortführung des DEAL-Vertrags mit Springer Nature“ 30.06.2020: 
„…der Erfolg der OA-Transformation hängt nicht zuletzt davon ab, dass es uns gelingt, die 

institutionelle Hoheit über alle Kostenströme an die Verlage herbeizuführen.“ 
= success of OA transformation depends on institutional sovereignity over all cost flows to publishers

2021:
Presidential letter: Publication invoices via UB

At the same time: Introduction of electronic invoice processing

https://doi.org/10.5281/zenodo.10650327
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Further arguments for central processing of 
publication costs

• DFG-programm „Open-Access-Publikationskosten“
• Open Access Working Group of the focus initiative ”Digitale Information“ of the Alliance of 

German Science Organizations (2016): Open Access gestalten, Transparenz schaffen! Appell zur 
Offenlegung von Publikationsgebühren, 2 p. doi:10.2312/allianzoa.013 

• Publication payments should be handled according to book purchase and IT orders: 
centrally via UB and RZ 

      Discounts, reduced effort due to established processes/experienced employees

Order via 
library

Inventarisation Payment from  
Vocational means (at 
library)

Delivery to 
chair

Order via 
library

Inventarisation Payment from chair‘s 
cost center

Delivery to 
chair

Book purchase from 
vocational means:

Book purchase from chair 
resources:
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Number of publication invoices at UL: 
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1 Workflow for all publication invoices
publication

• Invoice 
addressee: 
central invoice 
address

• To central e-mail-
account for
invoices: 
rechnung@ur.de

• „oa@ur.de“ on 
the invoices

invoice

• Comes to data 
base for 
electronic 
invoices

• Assignment to
OA-team

• by oa@ur.de or
keywords in 
the invoice

Check

• formal aspects 
(addressee, 
without VAT)

• Discounts/agre
ement

• for subsidy
from
publication
fund

Clarify financing

• Complete 
funding, 
subsidy or 
chair‘s 
resources

• Allocation to
certain cost
centre by OA-
team

• Confirmation
and further
information to
authors

Accounting 
transaction

• Publication 
fund

• Cost centre
from chair

Author Administration 
(invoice registry)

Library (OA-
team)

Library and 
author

Administration 
(accounting)
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• Delay by central processing? 
  no - more by corresponding author, requirements, publishers, 
 accounting department
  yes - concerning internal rebookings and DEAL invoices
 
• Trouble due to central authorization?
  no negative feedback
  information e-mails from OA-team to author

• status for author unclear?
  in some cases: author ordered invoice, we didn‘t receive it  ask 

administration to forward ALL relevant invoices although they don‘t fulfill 
requirements
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Workflow: 
problems?
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• At UR: ensured subsidy of 2000 €
• If corresponding author member of UR, publication written here, 1st aff. UR
• listed in doaj

  no applications necessary, because
• Effort for library and researchers
• authors often thought they don’t need one in case of publishing agreements
• Publication date and invoice date difficult to predict  Forecasts for publication 

figures difficult anyway
• Funds may be reserved in vain
• Process with applications is not fairer (first come first serve?)

• Only need to apply for full funding
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Workflow:
Applications for funding necessary?
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• All hospital employees eligible?
  publishing = research => university => no further check
• All invoices to university‘s central invoice address and processing by library
• No access to UKR-accounts  booking on new university cost center for 

hospital publications 
• 1 bill/month to the UKR for remaining costs (minus the subsidies from the 

University Library) 
• After that UKR-internal booking to the specific cost center
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Workflow: 
involvement of the university hospital
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) 

advantage 
central 
invoice 

processing:

Identification 
of fake 

invoices

https://lists.fu-berlin.de/pipermail/ipoa-forum/2023-August/pdfG3FNAhXTlX.pdf
https://lists.fu-berlin.de/pipermail/ipoa-forum/2023-August/pdfG3FNAhXTlX.pdf
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advantage 
central invoice 
processing: 

identification of 
right cost type 

and

recording in one, 
standardized 
system
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advantage central invoice processing: 
identification of right cost type II: „APC“ -> pure OA or hybrid OA?
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advantage central invoice 
processing: 

identification of missing 
discounts and agreements
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advantage central invoice processing: 
identification of predatory journals

IF not from 
Clarivate: Sherpa Romeo 

stated but is not 
listed there:

Wrong definition and 
linking to wrong 
licence:

DOIs not 
working:

Picture/name used 
without the editor‘s 
knowledge:
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Focused contact
– 

Further information by the way
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advantage central invoice processing:
promoting UL-services
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advantage central invoice processing:
the best data basis

Bibliographic 
data Cost data

technical data
Legal data

Full texts

ALL IN ONE

All data in the same repository allows different 
queries and export
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Central point for all the data 
and basis for export/queries: 

repository (eprints) 

Bsp. https://epub.uni-regensburg.de/58277/
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Weitere OA-Arten



Cornelia Lang
Open Access
UNIVERSITÄTSBIBLIOTHEK

23

Example for export: 
DFG-reporting 

Metadatum DFG-Förderung 
im Repositorium:
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example for the implementation 
of the OpenCost scheme in 
UR-repository

Details of the 
reporting 
institution

Publication 
details

Details of 
fees and 
payment

https://epub.uni-
regensburg.de/58277/ 

https://www.opencost.de/ 
https://github.com/opencost-de/opencost/tree/main/doc 

https://epub.uni-regensburg.de/58277/
https://epub.uni-regensburg.de/58277/
https://www.opencost.de/
https://github.com/opencost-de/opencost/tree/main/doc
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• Invoice request by UL 
• Detection of formal errors, missing discounts, missing assignment to publishing agreement
• Simple implementation of administrative requirements
• Request for changed invoices by the UL
• No login to accounting system
• Warning about predatory publishing
• Automatic check for subsidies 
• Specific contact person for questions and advice
• Promotion of UL services, providing background information
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Central processing of publication invoices:
support for researchers …

• publication invoice processing done by experienced UL-staff instead of hospitel  less 
work there 

… and university hospital …
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• Complete AND correct data
• ... as a basis for forecasts and an information budget
• ... for export
• Contact to researchers
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… and university library

… and administration …
• Pre-check of formal requiby UL saves work in the administration
• Central and competent contact for authors and administration
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Universität Regensburg – Elektronisches Publizieren 
https://epub.uni-regensburg.de 
oa@ur.de

Cornelia.lang@ur.de 
https://orcid.org/0000-0001-7046-3447
Tel. 0941/943-4239

Deinzer, Gernot und Lang, Cornelia (2024) All in One: Informationsbudget an der 
Universität Regensburg: Umsetzung, Strukturen und Geschäftsprozesse. Zeitschrift für 
Bibliothekswesen und Bibliographie ZfBB 71 (2), S. 91-101. doi: 10.3196/186429502471249 
akzeptierte Version verfügbar unter doi: 10.5283/epub.57999 
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Contact and literature reference

Die Texte dieser Präsentation ausgenommen 
Zitate stehen unter einer CC-BY 4.0 Lizenz

https://epub.uni-regensburg.de/58277/
mailto:oa@ur.de
mailto:Cornelia.lang@ur.de
https://orcid.org/0000-0001-7046-3447
https://doi.org/10.3196/186429502471249
http://doi.org/10.5283/epub.57999
https://creativecommons.org/licenses/by/4.0/deed.de
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• Applications for funding necessary?
• Involvement of hospital how?
• Falsified (Frontiers) invoices? 
• Recognition of fee type or hybrid/pure also by EZB?
• Analysis via cost types?
• How detailed is the recording? Also recording of reproduction licenses, BPC, 
conference submission fees etc.?
• Who already has an electronic invoice acceptance/accounting system? 

Problems?
• Who pays for transformation contracts, memberships, pledging models? 
Acquisition budget or publication fund? 
• Eprints test database of the UR: https://opencost.uni-regensburg.de/

28

For discussion: how are the workflows / opinions in 
other institutions?

https://opencost.uni-regensburg.de/

	Foliennummer 1
	�
	Before central invoice processing
	Publish & Read: responsibilities at the UL of Regensburg
	Implementation of central publishing cost recording
	Further arguments for central processing of publication costs
	Number of publication invoices at UL: 
	1 Workflow for all publication invoices
	Workflow: �problems?
	Workflow:�Applications for funding necessary?
	Workflow: �involvement of the university hospital
	advantage central invoice processing:��Identification of fake invoices
	advantage �central invoice processing: ��identification of right cost type ��and��recording in one, standardized system
	advantage central invoice processing: �identification of right cost type II: „APC“ -> pure OA or hybrid OA?
	advantage central invoice processing: ��identification of missing discounts and agreements
	advantage central invoice processing: �identification of predatory journals
	advantage central invoice processing:�promoting UL-services
	advantage central invoice processing:�the best data basis��
	Foliennummer 19
	Foliennummer 20
	Foliennummer 21
	Foliennummer 22
	Example for export: DFG-reporting ����
	example for the implementation �of the OpenCost scheme in �UR-repository�
	Central processing of publication invoices:��support for researchers …
	Foliennummer 26
	Contact and literature reference
	For discussion: how are the workflows / opinions in other institutions?

